1)
2)

3)

4)

5)

6)

7)

Penobscot County
Traffic Incident Management Group Agenda
March 9th, 2022 at 1030
State Police Barracks - 198 Maine Ave, Bangor and Via Zoom

Welcome and Introductions
Meeting Minutes - December 14, 2021 (Attachment A)
Area Incidents / After Incident Reviews

Meeting attendees are encouraged to discuss recent area incidents and after incident
reviews.

Upcoming Construction Season

Penobscot County MaineDOT 2022 work plan (Attachment B) attached for review and
discussion.

Training Updates

BACTS Staff will provide an update on TIM training opportunities.
Other Business

Discussion of other items not on today’s agenda.

Upcoming Meetings

Quarterly on 2nd Wednesday of the Month at 1030.

Tentative Dates - June 8th, September 14th, and December 14th, 2022.

Page 1



Attachment A
Penobscot County

Traffic Incident Management Group Minutes

December 14th, 2021 at 1030

State Police Barracks - 198 Maine Ave, Bangor and Via Zoom

1) Welcome

Aaron Turcotte called the meeting to order at 1035.

2) Introductions

Name

Representing

Aaron Turcotte
Michael Johnston

Maine State Police

Joe Lacerda
Alan Farrington
Andrew Allen
Paul Nichols

MaineDOT

Eric Pelletier
Andrew Emery

Bangor Fire Department

Paige Nadeau

Bradley Nuding Penobscot EMA

Ryan Davis Holen and Eddington Fire Department
Rob McGraw East Millinocket Fire Department
Kellon Ronspies FHWA

Sara Devlin BACTS

3) Area Incidents / After Incident Reviews

I-95 - Two weather events so far on 12/6 and 12/11. State Police have responded to 27

crashes or vehicles off the road so far.

12/6 - One collision led to 4 secondary crashes, including a tractor trailer. Overview of the
response effort - Roadway was shut down and route was set up fairly quickly. Delay in
getting resources down to scene due to the SB traffic being backed up. Discussion ensued
and the following areas were discussed; increase in communication could help make things
run more smoothly, use radios instead of cell phones to help with communication, discussion
on placing a crash truck around exit 167 or 174 during snow events to help make the scenes
safer sooner as well as ensuring that cones/barrels are placed sooner so motorists can be
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4)

5)

6)

7)

aware of coming up to the crash site. The group discussed the allocation of resources during
weather events and personnel. In addition, discussed how to make road closures safer
including setting up a barrier with a larger vehicle, such as a plow truck, between oncoming
traffic and troopers.

Members of the group also discussed using the statewide radio (Regionnet) to
communicate. Various members offered input for how their region uses this system.
Discussion included possibly holding a training for smaller towns in the area to help teach
them how to use the system effectively.

The group also discussed the utilization of social media and the message boards to alert
motorists to crashes.

Statewide TIM Updates - Strategic Plan Recommendations

Sara Devlin provided an update on the Statewide TIM Strategic Plan Recommendations.
Overview of the recommendations that were developed by the consultant, MaineDOT, and
MPO’s of the state included: identifying a leader for TIM work in Maine, increasing outreach,
expanding the program to new areas, uniform collection of data, defining formal policies and
guidelines for after action response (AAR) and trainings, new TIM technology (drones,
message boards), and a TIM website that will have an overview of information needed for
trainers and participants. Ryan Davis mentioned specific opportunities for drone
training/usage.

Training Updates

Sara Devlin provided an update - BACTS is working with the State for next year's training
opportunities and should have a timeline laid out at the beginning of the year.

Ryan Davis asked if the State used to have a program for Regionnet channel training.
Members of the group discussed previous training on this topic and expressed interest in
reaching out to the prior trainer for an updated training session.

Other Business

No items brought to the attention of the group at this meeting.

Upcoming Meetings

Quarterly on 2nd Wednesday of the Month at 1030.

Tentative Dates - March 9th, June 8th, September 14th , and December 14th, 2022.

Members of the group expressed interest in having an additional meeting at the end of
January/ start of February to discuss winter weather events. Sara Devlin will send out a
DoodlePoll to see which date works best for the group.
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Penobscot
ID/Year

024123.00
2022

HCP 2

021687.00
2023/24

HCP 4

002163.22

2022

002163.24

2024

014853.22

2022

014853.23

2023

014853.24

2024

018595.10
2022

HCP 1,2

018595.11
2023/24

HCP 1,2

018709.03

2023/24

Municipality Scope

Highway Paving
Alton Rural Highways

1 1/4" Overlay

Argyle Twp Highway-Bridges

Bridge Replacement

Policy, Planning and Research

Bangor Planning

MPO Program Management

Policy, Planning and Research

Bangor Planning

MPO Program Management

Policy, Planning and Research

Bangor Planning

Statewide Program
Development

Policy, Planning and Research

Bangor Planning

Statewide Program
Development

Policy, Planning and Research

Bangor Planning

Statewide Program
Development

Highway Safety and Spot

Improvements

Bangor Urban Highways

Intersection Improvements W/

Signal - PE Only

Highway Safety and Spot

Improvements

Bangor Urban Highways

Intersection Improvements W/

Signal

Aviation
Bangor Runway/Taxiway

Reconstruction

Name

Route 16

Route 116

BACTS Planning

BACTS Planning

Planning Support

Planning Support

Planning Support

Hogan Road

Hogan Road

Bangor International
Airport

107

Description

Beginning 0.37 of a mile south of Hatch Road
and extending south 1.78 miles.

Hemlock Stream Bridge (#3735) over
Hemlock Stream. Located 2.22 miles north of
Argyle Road.

Bangor Area Comprehensive Transportation
System (BACTS) Unified Planning Work
Program: Federally mandated program
associated with Maine's U.S. Census-defined
metropolitan planning area in the Greater
Bangor region.Years 2022-2023.

Bangor Area Comprehensive Transportation
System (BACTS) Unified Planning Work
Program: Federally mandated program
associated with Maine's U.S. Census-defined
metropolitan planning area in the Greater
Bangor region. Years 2024-2025.

Penobscot/Piscataquis Regional Planning
Organization support.

Penobscot/Piscataquis Regional Planning
Organization support.

Penobscot/Piscataquis Regional Planning
Organization support.

Diverging diamond interchange on Hogan
Road/ Interstate 95 Exit 187 and Hogan
Road/ I-95 Bridge (#5823) over Interstate 95.
Located 0.26 of a mile north of Haskell Road.
FHWA AID Demo Grant recipient.

Construction of diverging diamond
interchange on Hogan Road/ Interstate 95
Exit 187 and Hogan Road/ 1-95 Bridge
(#5823). This project is only partially funded
for construction and is contingent upon a
successful future competitive grant
application.

Safety and infrastructure improvements that
may include rehabilitation of Runway 15-33 -
Phase 1.

Total Project Cost

$2,970,000

$780,000

$780,000

$10,000

$10,000

$10,000

$2,100,000

$7,850,000

$10,300,000
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ID/Year

018709.10

2023/24

018709.11

2022

020270.22

2022

020720.21

2022

021663.00
2023/24

HCP1,2,4

022276.01
2023/24

HCP 1

022757.22

2022

022761.22

2022

022769.19

2022

022769.20

2022

Municipality

Bangor

Bangor

Bangor

Bangor

Bangor

Bangor

Bangor

Bangor

Bangor

Bangor

Scope

Aviation
Runway/Taxiway

Rehabilitation

Aviation
Runway/Taxiway

Rehabilitation

System Operations by Others
Transit - General

Operating Assistance

System Operations by Others
Transit - General

Operating Assistance

Highway Safety and Spot
Improvements

Urban Highways

Safety Improvements

Highway-Bridges

Bridge Replacement

Transit Service Area
Transit - General

Capital-Eligible Maintenance

System Operations by Others
Transit - General

Operating Assistance

Transit Service Area
Transit - General

Capital Equipment Purchase

Transit Service Area
Transit - General

Capital Equipment Purchase

Name

Bangor International
Airport

Bangor International
Airport

Urban Transit Operations

Urban Transit Operations

Broadway

Interstate 95

Urban Transit Capital

Urban Transit Operations

Urban Transit Capital

Urban Transit Capital

108

Description Total Project Cost

Safety and infrastructure improvements that
may include rehabilitation of Runway 15-33 - $18.600,000
Phase 2. U

Safety and infrastructure improvements that
may include design and permitting for the
rehabilitation of Runway 15-33. $515,000

Transit American with Disabilities Act (ADA)

Operating Assistance for Bangor, Community

Connector, Federal Transit Administration $213,000
85307 for urbanized area transit.

Transit American with Disabilities Act (ADA)

Operating Assistance for Bangor, Community

Connector, Federal Transit Administration $213,000
85307 for urbanized area transit.

Beginning at Center Street and extending

north 0.14 of a mile to Alden Street. Includes

intersection improvements at northbound and

southbound Interstate 95 ramps. FHWA $2,460,000
RAISE Grant Recipient.

1-95/ Broadway Bridge (#5789) over Route

15. Located 0.06 of a mile west of Interstate

95 northbound Exit 187. FHWA INFRA Grant $19,900,000
recipient.

Transit Capital Assistance for Bangor,

Community Connector, Federal Transit

Administration 85307 for urbanized area $647,000
transit.

FTA Section 5307 for Operating Assistance -
Community Connector. $1,610,000

Transit Capital Assistance for the Bangor

area Small Urban Transit Agencies, Federal

Transit Administration 85339 for urbanized $146,000
area transit.

Transit Capital Assistance for the Bangor

area Small Urban Transit Agencies, Federal

Transit Administration §5339 for urbanized $152,000
area transit.
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ID/Year

022769.21

2022

022769.22

2022

023114.00
2022

HCP 1, 2

023342.22

2022

023521.00
2022
HCP 2

023573.00
2023/24

HCP 2

024131.00
2022

HCP 2,3

024641.12
2022

HCP 2

024651.08

2022

024695.00

2023

Municipality

Bangor

Bangor

Bangor

Bangor

Bangor

Bangor

Bangor

Bangor

Bangor

Bangor

Scope

Transit Service Area
Transit - General

Capital Equipment Purchase

Transit Service Area
Transit - General

Capital Equipment Purchase

Highway Safety and Spot
Improvements
Urban Highways
Intersection Improvements W/
Signal
System Operations by Others

Transit - General

Administrative Assistance

Highway Paving
Urban Highways
Mill And Fill

Highway Safety and Spot
Improvements

Urban Highways
Intersection Improvements W/
Signal
Highway Paving
Urban Highways
1 1/4" Overlay

Highway Paving
Urban Highways
Mill And Fill

System Operations by Others
Transit - General

Operating Assistance

Policy, Planning and Research
Transit - General

Planning Studies

Name

Urban Transit Capital

Urban Transit Capital

Route 2

Urban Transit Planning

State Street

State Street

Route 2/Hogan Road

Hancock Street

Rural Transit Admin and
Operations Assistance

Urban Transit Planning

109

Description Total Project Cost

Transit Capital Assistance for the Bangor
area Small Urban Transit Agencies, Federal
Transit Administration 85339 for urbanized
area transit.

Transit Capital Assistance for the Bangor
area Small Urban Transit Agencies, Federal
Transit Administration §5339 for urbanized
area transit, Fiscal Year 2022.

Located at the intersection of Broadway and
State Street; Hancock Street and Oak Street;
Washington Street, Oak Street and
Penobscot Bridge; Washington Street,
Exchange Street and Penobscot Plaza.
BACTS Sponsored.

Bangor Area Comprehensive Transportation
System (BACTS), Federal Transit
Administration 85303 for metropolitan
planning, Fiscal Year 2022.

Beginning at Hancock Street and extending
northeast 0.96 of a mile. BACTS Sponsored.

Located at the intersection of State Street
and Forest Avenue. BACTS Sponsored.

Beginning at Route 2 and extending north
0.44 of a mile. Includes Hogan Road/Route
2 intersection.

Municipal Partnership Initiative Program.
Beginning at Route 2 and extending
southwest 0.81 of a mile to Oak Street.

Transit Administrative and Operating
Assistance for Federal Transit Administration
85311 for statewide non-urbanized transit.
Penquis ME-2020-027.

Bangor Area Comprehensive Transportation
System (BACTS), Federal Transit
Administration 85303 for metropolitan
planning, Fiscal Year 2023. Funds are
transferred to FHWA.
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ID/Year

024697.00

2023

024717.00

2023/24

024719.00

2023

024739.00

2023/24

024771.00

2023/24

025063.00
2023/24

HCP 1

025141.00
2022

HCP 2

025233.00

2023

025351.00

2022

025379.00
2023/24

HCP 1

Municipality

Bangor

Bangor

Bangor

Bangor

Bangor

Bangor

Bangor

Bangor

Bangor

Bangor

Scope

System Operations by Others
Transit - General

Operating Assistance

Transit Service Area
Transit - General

Capital-Eligible Maintenance

System Operations by Others
Transit - General

Operating Assistance

Transit Service Area
Transit - General

Capital Equipment Purchase

Bicycle/Pedestrian
Off-Road Trail/Path

New Construction

Highway-Bridges

Bridge Joint Replacement

Highway Paving
Rural Highways
Mill And Fill

System Operations by Others
Transit - General

Operating Assistance

Transit Service Area
Transit - General

Capital Equipment Purchase

Highway Paving
Urban Highways

Mill And Fill

Name

Urban Transit Operations

Urban Transit Capital

Urban Transit Operations

Urban Transit Capital

Riverfront Trail

Interstate 395

Route 15

Rural Transit Admin/
Operations

Urban Transit Capital

Oak Street

110

Description Total Project Cost

Transit Capital Assistance (preventive
maintenance) for Bangor, Community
Connector, Federal Transit Administration
85307 for urbanized area transit.

Transit Capital Assistance (preventive
maintenance) for Bangor, Community
Connector, Federal Transit Administration
85307 for urbanized area transit.

Transit Operating Assistance for Bangor,
Community Connector, Federal Transit
Administration 85307 for urbanized area
transit.

FTA Section 5339 for Capital Assistance -
Bangor, Community Connector bus service -
will apply to FTA directly.

Enhancements to the Bangor Riverfront trail
system to include lighting, restroom, and a
new trail spur.

1-395 / Main Street Bridge (#5799) over Main
Street. Located 0.23 of a mile west of the
Brewer town line.

Beginning 0.36 of a mile west of Pushaw
Road and extending northwest 0.83 of a mile.

Transit Administrative and Operating
Assistance for Federal Transit Administration
§5311 for non-urbanized transit. Penquis,
The Lynx.

Transit Capital Assistance for Federal Transit
Administration §5339 Bus and Bus Facilities,
FTA Discretionary Grant Award. The
Community Connector Public Transit System
in Bangor received $396,800 to implement
fixed route bus stops, build bus shelters.

Beginning at Washington Street and
extending north 0.24 of a mile to State Street.
BACTS Sponsored.

Page 8

$213,000
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$159,000

$465,000

$400,000

$959,000
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ID/Year

025437.00

2023/24

025553.00

2023/24

025589.00

2023/24

025593.00

2024

025607.00

2024

025617.00
2023/24

HCP 2

025775.00
2022

HCP 2

026095.00
2023/24

HCP 1

026103.00
2023/24

HCP 1,2

026128.00

2024

Municipality

Bangor

Bangor

Bangor

Bangor

Bangor

Bangor

Bangor

Bangor

Bangor

Bangor

Scope

Highway Safety and Spot
Improvements

Urban Highways

Install Or Replace Traffic
Signals

Transit Service Area

Transit - General

Capital Equipment Purchase

Transit Service Area

Transit - General

Capital-Eligible Maintenance

System Operations by Others

Transit - General

Operating Assistance

Policy, Planning and Research

Transit - General

Planning Studies

Bicycle/Pedestrian
On-Road Sidewalk/Trail

New Construction

Highway Paving

Urban Highways

Ultra-Thin Bonded Wearing

Course

Highway-Bridges

Bridge Substructure
Rehabilitation

Highway Paving
Urban Highways
Mill And Fill

Highway System Operations

Interstate

Intelligent Transportation
Systems

Name

Various Locations

Urban Transit Capital

Urban Transit Capital

Urban Transit Operating

Urban Transit Planning

Broadway

Route 15

Kenduskeag Avenue

Washington Street

Interstate 395

111

Description

Pilot project for traffic signal operations.

FTA Section 5339 for Capital Assistance -
Bangor, Community Connector bus service -
will apply to FTA directly.

Transit Capital Assistance for Bangor,
Community Connector, Federal Transit
Administration 85307 for urbanized area
transit.

Transit American with Disabilities Act (ADA)
Operating Assistance for Bangor, Community
Connector, Federal Transit Administration
85307 for urbanized area transit.

Bangor Area Comprehensive Transportation
System (BACTS), Federal Transit
Administration 85303 for metropolitan
planning Fiscal Year 2024. Funds are
transferred to FHWA.

Sidewalk improvements and signal
modifications. Beginning at Husson Avenue
and extending north 0.15 of a mile to
Grandview Avenue.

Beginning 0.07 of a mile north of Husson
Avenue and extending north 2.72 miles.

Kenduskeag Avenue/I-95 Bridge (#5798)
over Interstate 95 . Located 0.19 of a mile
north of Linden Street.

Beginning at the Washington Street Bridge
and extending east 0.37 of a mile. Includes
an additional 0.22 of a divided highway.

Over Height Detection.
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$150,000
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$400,000

$300,000



ID/Year

026144.00

2024

026346.00

2023/24

026354.00
2023/24

HCP 3

021713.00

2022

022278.00

2022

025311.00

2023/24

025313.00

2023/24

025481.00
2023/24

HCP 1

025483.00
2023/24

HCP 1,2

025139.00
2022

HCP 2

Municipality

Bangor

Bangor

Bangor

Bangor, Brewer

Bangor, Brewer

Bangor, Brewer

Bangor, Brewer

Bangor, Brewer

Bangor, Brewer

Bangor,

Glenburn,
Kenduskeag

Scope

Highway System Operations

Highways - General

System Operations

Highway Safety and Spot

Improvements
Urban Highways

Highway Improvement

Highway Safety and Spot

Improvements

Urban Highways

Intersection Improvements W/

Signal

Highway-Bridges

Bridge Improvements - PE Only

Highway-Bridges

Bridge Rehabilitation

Highway-Bridges

Bridge Substructure
Rehabilitation

Highway-Bridges

Bridge Rehabilitation

Highway Paving

Interstate

Ultra-Thin Bonded Wearing

Course

Highway Paving

Interstate

Ultra-Thin Bonded Wearing

Course

Highway Paving
Urban Highways

1 1/4" Overlay

Name

Various Locations

BACTS Allocation

Kenduskeag
Avenue/Griffin Road

Interstate 395

Interstate 395

Route 1C

Route 1A

Interstate 395
Westbound

Interstate 395 Eastbound

Route 15

112

Description

Pilot project for Traffic Signal Operations.

Bangor Area Comprehensive Transportation
System (BACTS) Capital Improvement
funding remaining allocation. Calendar Year
2024.

Located at the intersection of Kenduskeag
Avenue and Griffin Road. BACTS
Sponsored.

Interstate 395 Bridges Study.

Veterans Remembrance Bridge (#1558) over
the Penobscot River. Located at the Bangor-
Brewer town line.

Penobscot Bridge (#2038) over Penobscot
River. Located on the Brewer-Bangor town
line.

Joshua Chamberlain Bridge (#5312) over
Penobscot River and Railroad Yard. Located
0.06 of a mile northwest of the Brewer town
line.

Beginning at Route 1A and extending west
4.93 miles.

Beginning at Odlin Road and extending east
4.76 miles.

Beginning 0.10 of a mile north of Route 221
and extending north 4.38 miles.
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$158,000

$266,000

$250,000

$3,240,000

$1,000,000

$1,500,000



ID/Year

026464.00
2022
HCP 4

WR 42168
2022

HCP 4

022833.00
2022

HCP 1

023112.00
2022

HCP 1

024773.00

2022

025103.00
2022

HCP 1

025377.00
2023/24

HCP 1, 2

026330.00
2023/24

HCP 3

026332.00
2023/24
HCP 1

026350.00
2023/24

HCP 1

Municipality

Bradley

Bradley,

Eddington,

Milford

Brewer

Brewer

Brewer

Brewer

Brewer

Brewer

Brewer

Brewer

Scope

Bicycle/Pedestrian
On-Road Sidewalk/Trail

Rehabilitation - PE Only

Drainage Maintenance

Highway Safety and Spot
Improvements

Rural Highways

Slope Stabilization/Protection -
PE Only

Highway Safety and Spot
Improvements

Urban Highways

Intersection Improvements W/
Signal

Bicycle/Pedestrian
Off-Road Trail/Path

New Construction

Highway Safety and Spot
Improvements

Rural Highways

Lighting

Highway Paving
Urban Highways
Mill And Fill

Bicycle/Pedestrian
On-Road Sidewalk/Trail

Safety Improvements

Bicycle/Pedestrian
On-Road Sidewalk/Trail

Safety Improvements

Highway Paving
Urban Highways

Mill And Fill

Name

Route 178

Route 178

Route 15

Route 9

Brewer Riverwalk

Interstate 395 Eastbound

South Main Street

Parkway South

Route 15B

State Street

113

Description Total Project Cost

Beginning 0.10 of a mile south of Boynton
Street and extending north 0.57 of a mile. $93,000

Ditching on Route 178 in Milford, Bradley and

Eddington. Beginning at the intersection of

Route 9 in Eddington and extending north

9.21 miles to the intersection of Route 2 in $240,000
Milford.

Located 0.13 of a mile north of Abbott Street. $75,000

Located at the intersection of State Street,

Penobscot Street and Penobscot Bridge; and

State Street and North Main Street. BACTS $189,000
Sponsored.

Design and construction of Phase 3 of the

Brewer Riverwalk. Beginning at Hardy Street

and extending south 900 feet along the east $625,000
side of the Penobscot River.

Located at Exit 5. $1.290.000

Beginning at Abbott Street and extending
0.95 of a mile to Wilson Street. BACTS
Sponsored.

Beginning 0.16 of a mile east of Liberty Drive
and extending east 0.41 of a mile. $125,000

Beginning 0.02 of a mile south of Burr Street
and extending north 0.09 of a mile. $145,000

Beginning at Eastern Avenue and extending
northwest 0.70 of a mile to the Penobscot
Bridge. BACTS Sponsored.
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ID/Year

026352.00
2023/24
HCP 3

026356.00
2023/24

HCP 1

WR 42633

2022

018915.90
2023/24

HCP 1,5

025823.00
2023/24
HCP 3

025829.00
2023/24

HCP 3

024981.00
2022

HCP 4

024981.00
2022

HCP 4

026476.00
2023/24
HCP 4

025945.00
2022

HCP 4

Municipality

Brewer

Brewer

Brewer

Brewer,
Eddington,
Holden

Carmel, Etna,
Hermon,
Newport,
Plymouth

Carroll Plt,
Springfield

Chester, Lincoln

Chester,
Woodville

Corinna

Corinna,
Corinth, Exeter

Scope

Highway Paving
Urban Highways
Mill And Fill

Highway Safety and Spot

Improvements

Urban Highways

Intersection Improvements W/

Signal

Bridge and Structural

Maintenance

Highway Safety and Spot

Improvements
Rural Highways

Signing

Highway Paving

Rural Highways

Highway Cyclical Pavement

Resurfacing

Highway Paving

Rural Highways

Highway Cyclical Pavement

Resurfacing

Highway Paving

Light Capital Paving

Highway Paving

Light Capital Paving

Highway-Minor Spans

Bridge Replacement

Highway Paving

Light Capital Paving

Name

Parkway South

Parkway South/RoutelA

Parkway South

Interstate 395/Route 9

Connector

Route 2

Route 6

Chester/Bridge Road

Route 116

Nokomis Road

Route 11

114

Description Total Project Cost

Beginning at Wilson Street and extending
south 0.47 of a mile to the 1-395 bridge joint.
BACTS Sponsored.

Located at the intersection of Parkway South
and Wilson Street. BACTS Sponsored. $74,000

Replacing bridge joints, repairing sidewalk,

and painting beam ends on Parkway South-

1395 Bridge (#1562) in Brewer which carries $40.000
Parkway South over Interstate 395. Located '
0.10 of a mile east of Liberty Drive.

Beginning 0.47 of a mile west of the
intersection of Interstate 395 and Route 1A
and extending north 6.05 miles to the
Brewer-Holden town line and to Route 9
approximately 0.90 of a mile west of Chemo
Pond Road.

$1,600,000

Beginning at the Palmyra town line and
extending east 22.58 miles.

Beginning 0.93 of a mile west of the
Springfield-Carroll PIt. town line and
extending east 7.57 miles.

Beginning at Route 116 and extending east
1.00 mile to Route 2.

Beginning 0.75 of a mile north of Chester
Road and extending north 5.06 miles.

Mulligan Stream Bridge (#6160) over
Mulligan Stream. Located 0.66 of a mile

northeast of Williams Drive. $1,500,000

Beginning at Route 7 and extending
northeast 15.75 miles to Route 15.
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ID/Year

025455.00
2023/24
HCP 5

WR 42119
2022

HCP 4

018690.05

2022

018690.17

2023/24

025945.00
2022
HCP 4

025163.00
2022

HCP 4

026097.00
2023/24

HCP 3

026358.00
2022

HCP 3

025875.00
2023
HCP 4

WR 42350
2022

HCP 4

Municipality

Corinth

Corinth, Hudson

Dexter

Dexter

Dexter

Dixmont

Dixmont

Dixmont

Dixmont, Etna

Dixmont,
Newburgh

Scope

Highway-Bridges

Bridge Painting

Drainage Maintenance

Aviation
Runway/Taxiway

Crack Sealing

Aviation
Airport Buildings

New Construction

Highway Paving

Light Capital Paving

Highway Safety and Spot
Improvements

Rural Highways

Large Culvert Replacement -

PE Only

Highway-Minor Spans

Bridge Replacement

Highway Safety and Spot
Improvements

Rural Highways

Large Culvert Rehabilitation -

PE Only

Highway Paving

Light Capital Paving

Drainage Maintenance

Name

Covered Bridge Road

Route 43

Dexter Regional Airport

Dexter Regional Airport

Cambridge Road

Simpson Corner Road

Route 202

Route 202

Route 143

Kennebec Road

115

Description

Robyville Bridge (#1003) over Kenduskeag
Stream. Located 0.28 of a mile north of the
Kenduskeag town line.

Ditching and replacing culverts on Route 43.
Beginning at the intersection of Route 15 in
Corinth and extending 12.00 miles to the
Hudson-Alton town line.

Safety and infrastructure improvements that
may include crack sealing and pavement
markings.

Safety and infrastructure improvements that
may include construction of an arrivals
building.

Beginning at Ripley town line and extending
east 1.71 miles to Route 23.

Large culvert (#188325) located 0.19 of a
mile north of Kenniston Road.

Crocker Brook Bridge (#5424) over Crocker
Brook. Located 0.40 of a mile east of Troy
town line.

Large culvert (#18837) located 0.41 of a mile
west of Route 143.

Beginning at Route 9 and extending east
9.53 miles to Route 2.

Ditching and replacing culverts on Kennebec
Road. Beginning at the intersection of Route
9 in Dixmont and extending east 4.00 miles
to the town of Newburg.
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Total Project Cost

$150,000

$102,000

$103,000

$438,000

$60,000

$1,000,000

$60,000

$137,000



ID/Year

022304.00
2022
HCP 4

025521.00
2022

HCP 4

021782.00
2023/24

HCP 2

026294.00
2022

HCP 3,5

WR 39040
2022
HCP 4

025731.00
2022

HCP 3

024279.00
2023/24

HCP 3

021727.01
2022

HCP 3

025877.00
2023
HCP 4

024797.00

2022

Municipality Scope

Drew PIt Highway-Bridges

Bridge Improvements - PE Only

Highway Safety and Spot
Improvements

Drew PIt Rural Highways

Large Culvert Improvements -

PE Only

Highway Safety and Spot
Improvements

Eddington Rural Highways

Large Culvert Replacement

Bicycle/Pedestrian

Enfield On-Road Sidewalk/Trail

New Construction - PE Only

Drainage Maintenance
Enfield

Highway Paving

Enfield, Lincoln Rural Highways

Highway Cyclical Pavement

Resurfacing

Highway Safety and Spot

Improvements
Etna Rural Highways
Large Culvert Improvements

Greenbush Highway-Bridges
Bridge Replacement

Greenbush, Highway Paving

Greenfield Twp,
Milford Light Capital Paving
Rail
Hampden Rail/Highway Crossings

Rail Crossing Improvements

Name

Route 171

Route 171

Route 46

Route 6/0Old County
Road

Route 155

Route 2

Route 2

Route 2

Greenfield Road

Route 9

116

Description

Mattawamkeag River Bridge (#5105) over
Mattawamkeag River. Located 0.14 of a mile
north of Eight Road.

Cross culvert (#137691) located 0.67 of a
mile south of Reed PIt.

Large culvert (#46776) located 0.22 of a mile
north of Hatcase Pond Road.

Beginning at Route 155 and extending north
0.50 of a mile.

Ditching on Route 155 in Enfield. Beginning
0.15 of a mile south of the Enfield-Lincoln
town line and extending south 0.56 of a mile
to Millett Mallett Road in Lincoln.

Beginning 0.10 of a mile south of Mohawk
Road and extending north 6.21 miles to River
Road.

Large culvert (#47394) located 0.73 of a mile
east of West Etna Road.

Boom Bridge (#3587) over Beach Bridge
Brook. Located 2.43 miles north of Milford
town line. FHWA BUILD Grant recipient.

Beginning at Route 2 and extending east
8.74 miles to Crocker Turn Road.

Railroad crossing (#051288Y) located 0.17 of
a mile north of the Winterport town line.
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Total Project Cost

$215,000

$60,000

$875,000

$120,000

$51,000

$670,000

$5,150,000

$375,000



ID/Year

025181.00

2023/24

025187.00

2022

025193.00

2022

025195.00

2022

025281.00
2023/24
HCP 1

026101.00
2023/24

HCP 2

026482.00
2023/24

HCP 1, 2

WR 41382
2022

HCP 4

WR 42535
2022
HCP 2

024171.00
2022

HCP 1

Municipality

Hampden

Hampden

Hampden

Hampden

Hampden

Hampden

Hampden

Hampden

Hampden

Hampden,
Hermon

Scope

Highway Safety and Spot
Improvements

Rural Highways

Rest Area
Construction/Improvements

Highway Safety and Spot
Improvements

Rural Highways

Rest Area
Construction/Improvements

Highway Safety and Spot
Improvements

Rural Highways

Rest Area
Construction/Improvements

Highway Safety and Spot
Improvements

Rural Highways

Rest Area
Construction/Improvements

Highway Safety and Spot
Improvements

Rural Highways

Slope Stabilization/Protection

Highway Paving
Rural Highways

1 1/4" Overlay

Highway Paving
Urban Highways
1 1/4" Overlay

Drainage Maintenance

Bridge and Structural
Maintenance

Highway Paving
Interstate

Ultra-Thin Bonded Wearing
Course

Name

Visitor Information
Center

Visitor Information
Center

Visitor Information
Center

Visitor Information
Center

Route 202

Route 1A

Route 1A

Kennebec Road

Route 1A

Interstate 95 Northbound

and Southbound

117

Description

New roof at the Hampden southbound visitor
information center.

Paving at the Hampden northbound and
southbound visitor information centers.

New roof at the Hampden northbound visitor
information center.

Gazebo roof at the Hampden northbound
visitor information center.

Beginning 0.39 of a mile north of Route 9 and
extending north 0.15 of a mile.

Beginning 0.25 of a mile northeast of
Wheelden Heights and extending northeast
1.13 miles.

Beginning at the Winterport town line and
extending north 3.17 miles.

Ditching and replacing culverts on the
Kennebec Road. Beginning at the
intersection of Route 69 and extending east
5.79 miles to the intersection of Route 1A in
Hampden.

Replacing curb and wearing surface. Sucker
Brook Bridge (#0157) on Route 1A in
Hampden. Located 0.12 of a mile northeast
of Schoolhouse Lane.

Beginning at Exit 180 and extending south
3.75 miles.
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Total Project Cost

$50,000

$600,000

$44,000

$10,000

$430,000

$96,000

$80,000



ID/Year

022581.10
2022
HCP 4

026059.00
2023/24

HCP 1

WR 37102
2022

HCP 4

026302.00

2022

WR 41503
2022
HCP 4

018827.00
2023/24

HCP 4

025087.00
2022

HCP 1

025535.00
2022

HCP 1

025543.00
2022
HCP 1

026087.00
2023/24

HCP 1

Municipality

Hampden,
Newburgh

Hampden,
Winterport

Hampden,
Newburgh

Hermon

Herseytown Twp,
Stacyville

Howland

Howland

Howland

Howland

Howland

Scope
Highway
Construction/Rehabilitation
Rural Highways

PMRAP Laydown/Surface HMA

Highway Paving
Rural Highways

Mill And Fill

PMRAP

Bicycle/Pedestrian
Off-Road Trail/Path

New Construction - PE Only

Drainage Maintenance

Highway Safety and Spot
Improvements

Rural Highways

Large Culvert Rehabilitation

Highway-Bridges

Bridge Painting

Highway-Bridges

Bridge Painting

Highway-Bridges

Bridge Painting

Highway-Bridges

Bridge Superstructure
Replacement

Name

Route 69

Route 1A

Route 69

Billing Road

Route 11

Seboeis Road

Interstate 95 Southbound

Route 6

Interstate 95 Northbound

Interstate 95 Southbound

118

Description Total Project Cost

Beginning at Route 202 and extending south
3.87 miles. $1,510,000

Beginning 0.01 of a mile south of Memorial
Drive and extending north 3.75 miles.

Producing, hauling, and providing additional

support activities for the placement of plant

mix recycled asphalt pavement (PMRAP).

Beginning at Route 202 in Newburgh and $1,220,000
extending south 3.87 miles to the Hampden-

Winterport town line.

Pedestrian safety improvements including a
sidewalk on the west side of the road $85.000
extending to Schoolhouse Lane. '

Ditching on Route 11 in Stacyville and

Herseytown. Beginning 1.95 miles south of

the Siberia Road in Stacyville and extending $42,000
5.29 miles in Herseyville.

Large culvert (#46277) located 5.73 miles
north of North Howland Road. $607,000

1-95 SB/Piscataquis River Bridge (#6069)
over the Piscataquis River. Located 1.81
miles north of the Exit 217 off-ramp. $1,200,000

Route 155/ 1-95 Bridge (#6068) over
Interstate 95. Located 0.27 of a mile east of
Maxfield Road. $700,000

1-95 NB/ Piscataquis River Bridge (#1419)
over Piscataquis River. Located 0.48 of a $1.200.000
mile north of River Road. T

1-95 SB Over Seboeis Road Bridge (#6070)
over Seboeis Road. Located 19.69 miles $4,500,000
north of Lagrange Road.
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ID/Year

025877.00
2023
HCP 4

025877.00
2023

HCP 4

024915.00
2022

HCP 2

026384.00
2022

HCP 4

018786.00
2023/24
HCP 2

025877.00
2023

HCP 2

025887.00
2023

HCP 4

025827.00
2023/24

HCP 3

WR 43342
2022
HCP 4

021847.00
2022

HCP 3

Municipality

Howland,
Mattamiscontis
Twp, Maxfield,

Seboeis Pt

Howland,
Maxfield,
Medford, Milo

Kenduskeag

Kingman Twp

Lagrange

Lagrange, Milo,
Orneville Twp

Lakeville,
Springfield

Lee

Lee

Lincoln

Scope

Highway Paving

Light Capital Paving

Highway Paving

Light Capital Paving

Highway Paving
Rural Highways

Ultra-Thin Bonded Wearing
Course

Highway Safety and Spot
Improvements

Rural Highways

Large Culvert Replacement -
PE Only

Highway
Construction/Rehabilitation

Rural Highways

Highway Rehabilitation

Highway Paving

Light Capital Paving

Highway Paving

Light Capital Paving

Highway Paving
Rural Highways

Highway Cyclical Pavement
Resurfacing

Drainage Maintenance

Highway Safety and Spot
Improvements

Rural Highways

Drainage Improvements

Name

North Howland

Road/Seboeis Road

Joe Raymond Road

Route 15

Route 170

Route 6

Route 6

Bottle Lake Road

Route 6

Route 168

Route 2

119

Description Total Project Cost

Beginning at Route 6 and extending north
9.31 miles.

Beginning at Route 6 and extending east
15.67 miles to Route 155.

Beginning 0.84 of a mile north of the
Kenduskeag Stream Bridge and extending
northwest 2.30 miles to Southard Avenue.

Large culvert (#111470) located 0.10 of a

mile west of Park Street. $60,000

Beginning 0.11 of a mile west of Medford

Road and extending south 0.93 of a mile. $2,150,000

Beginning at Paddy Hill Road and extending
southeast 5.96 miles to the Medford Road.

Beginning at Route 6 and extending south
6.09 miles.

Beginning at Lincoln town line and extending
east 3.71 miles.

Ditching on Route 168 at various locations.
Beginning 200 feet east of the Hook Road

and extending east 9.00 miles. $120,000

Beginning at Goding Avenue and extending

north 0.80 of a mile to Lee Road. $323,000
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ID/Year

022018.00
2023/24

HCP 3,4

022653.00
2023/24

HCP 4

025733.00
2022

HCP 3

025735.00
2022

HCP 3

025737.00
2022
HCP 3

WR 41735
2022

HCP 4

022922.00
2023/24

HCP 3

025425.00
2022

HCP 3

025183.00

2023/24

025331.00

2022

Municipality Scope

Bicycle/Pedestrian

Lincoln On-Road Sidewalk/Trail

Multimodal Improvements

Highway Safety and Spot
Improvements

Lincoln Urban Highways

Drainage Improvements

Highway Paving

Lincoln Rural Highways

Highway Cyclical Pavement
Resurfacing

Highway Paving

Lincoln Rural Highways

Highway Cyclical Pavement
Resurfacing

Highway Paving

Lincoln Rural Highways

Highway Cyclical Pavement
Resurfacing

Mattamiscontis
Twp, Maxfield,
Seboeis Pt

Drainage Maintenance

Highway Safety and Spot
Improvements
Mattawamkeag Rural Highways

Large Culvert Improvements

Highway Safety and Spot
Improvements
Mattawamkeag Rural Highways

Large Culvert Replacement -
PE Only

Highway Safety and Spot
Improvements
Medway Rural Highways

Rest Area
Construction/Improvements

Bus
Medway Parking Lots

Reconstruction

Name

Route 2/Route 6/Route
155

Route 155

Route 2

Route 2

Route 6

North Howland Road,
Seboeis Road

Route 157

Route 2

Visitor Information
Center

Park and Ride Lot

120

Description Total Project Cost

Beginning 0.06 of a mile south of the
intersection of Route 2 on Route 155 and
continuing north 0.24 of a mile on Route 2,
and 0.03 of a mile on Route 6. Includes
sidewalks on both sides of the roads, for a
total project length of 3,100 feet.

$862,000

Beginning at Hale Street and extending south

0.57 of a mile to Transalpine Road. $60,000

Beginning 0.29 of a mile northeast of Kelley
Avenue and extending east 0.68 of a mile.

Beginning at Lee Road and extending north
6.21 miles to the Winn town line.

Beginning at Main Street and extending east
7.95 miles to the Lee town line.

Ditching on North Howland Road and
Seboeis Road in Howland, Mattamiscontis
Twp., Maxfield, and Seboeis PIt. Beginning at
the intersection of Route 6 in Howland and
extending north 11.64 miles to the Mountain
Road in Seboeis PIt.

$141,000

Large culvert (#46619) located 0.37 of a mile

north of Jordan Mills Road. $433,000

Cross culvert (#184299) located 0.38 of a

mile northeast of the Winn town line. $179,000

Shingle staining at the Medway northbound

and southbound visitor information centers. $15,000

Located 0.36 of a mile south of Village Lane. $60.000
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ID/Year

WR 42775
2022
HCP 4

018699.05

2023/24

018699.06

2023/24

025647.00

2022

026298.00
2022
HCP 2

WR 41546
2022

HCP 4

024981.00
2022

HCP 4

WR 42895
2022

HCP 4

026304.00

2023/24

023689.00
2023/24

HCP 1

Municipality Scope
Drainage Maintenance
Medway
Aviation
Millinocket Navigation Aids/Lights
Lighting
Aviation
Millinocket Runway/Taxiway
Reconstruction
Policy, Planning and Research
Millinocket Planning
Feasibility Studies
Bicycle/Pedestrian
Millinocket On-Road Sidewalk/Trail
New Construction - PE Only
Bridge and Structural
Millinocket Maintenance
Millinocket, T3 Highway Paving
Indian Purchase
Twp, T4 Indian

Purchase Twp Light Capital Paving

Drainage Maintenance
Mount Chase

Bus
Newburgh Parking Lots
New Construction
Highway Safety and Spot
Improvements
Newport,
Palmyra Rural Highways

Safety Improvements

Name

Route 116

Millinocket Municipal
Airport

Millinocket Municipal
Airport

Central Street/Penobscot

Avenue

Route 11

Granite Street

Route 11

Route 159

Park and Ride Lot

Route 2

121

Description

Replacing culvert (#107754) located 0.53 of a
mile east of the Turnpike Road on Route 116
in Medway.

Safety and infrastructure improvements that
may include an FAA reimbursable agreement
for the construction work associated with the
reconstruction of Runway 11-29.

Safety and infrastructure improvements that
may include the reconstruction of Runway
11-29 and partial parallel Taxiway "D".

Planning Partnership Initiative Program.
Feasibility study regarding bicycle and
pedestrian safety within the busiest
downtown corridors on Central Street and
Penobscot Avenue.

Beginning at Congress Street and extending
east 0.20 of a mile to Ash Street.

Repairing wearing surface on Granite Street
Bridge (#0902) in Millinocket which carries
Granite Street over Millinocket Stream.
Located 100 feet south of York Street.

Beginning at the T4 Indian Purchase Twp.
town line and extending northeast 4.81 miles.

Ditching on Route 159 at various locations.
Beginning at Owlsboro Road and extending
west 3.07 miles to the Shin Pond Bridge
(#2760).

Located at Carmel Road North and North
County Road.

Beginning at the Palmyra town line and
extending east 0.22 of a mile. Project
funding is contingent on Congressionally
Designated Spending approval.
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Total Project Cost

$18,000

$464,000

$6,180,000

$75,000

$75,000

$182,000

$85,000

$400,000

$4,820,000



ID/Year

024133.00
2022
HCP 1

025825.00
2023/24

HCP 3

018701.04

2022

022445.00
2022

HCP 2

023971.00
2022
HCP 3

025101.00
2022

HCP 1

025531.00
2022

HCP 1

025533.00
2022

HCP 1

025611.00
2023/24
HCP 4

025777.00
2022

HCP 2

Municipality

Newport,
Palmyra,
Pittsfield

Newport,
Plymouth

Old Town

Old Town

Old Town

Old Town

Old Town

Old Town

Old Town

Old Town

Scope

Highway Paving
Rural Highways

1 1/4" Overlay

Highway Paving
Rural Highways

Highway Cyclical Pavement
Resurfacing

Aviation
Runway/Taxiway

Reconstruction

Highway Paving
Urban Highways
Mill And Fill

Highway Safety and Spot
Improvements

Urban Highways

Intersection Improvements W/
Signal

Highway-Bridges

Bridge Painting

Highway-Bridges

Bridge Painting

Highway-Bridges

Bridge Painting

Highway Safety and Spot
Improvements

Rural Highways

Large Culvert Replacement

Highway Paving
Rural Highways

Ultra-Thin Bonded Wearing
Course

Name

Route 2

Route 7

Dewitt Field, Old Town
Municipal Airport

Route 2A

Center Street

Route 16

Interstate 95 Northbound

Route 43

Route 43

Route 2A

122

Description Total Project Cost

Beginning 0.03 of a mile northeast of Pooler
Road and extending east 9.00 miles.
Including 0.32 of a mile on Route 2W.

Beginning at the Interstate 95 Exit #161 off-
ramp and extending north 1.12 miles.

Safety and infrastructure improvements that
may include design, permitting and
construction of Taxiway "B".

Beginning at Abbot Street and extending
northeast 0.34 of a mile to Jefferson Street.
BACTS Sponsored.

Located at the intersection of Route 2A and
Main Street and Route 2A and Water Street.

1-95 Interchange 53 Bridge (#6062) over
Interstate 95. Located 0.33 of a mile north of
Old Bennoch Road.

1-95 NB/ Kirkland Road Bridge (#6059) over
Kirkland Road. Located 0.79 of a mile north
of the Orono town line.

Route 43/ 1-95 Bridge (#6061) over Interstate
95. Located 0.63 of a mile north of Bennoch
Road.

Large culvert (#46853) located 0.40 of a mile
east of the intersection of Kirkland Road.

Beginning 0.11 of a mile north of College
Avenue and extending north 0.94 of a mile.
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$1,340,000

$805,000

$850,000

$400,000

$750,000

$900,000



ID/Year

025945.00
2022
HCP 2

025999.00
2023/24

HCP 1

024601.00

2022

025619.00
2022

HCP 2,3,5

026316.00
2022

HCP 2,5

026348.00
2023/24

HCP 3

022960.00
2022

HCP 2

024241.00
2022

HCP 2

025887.00
2023
HCP 4

025111.00
2023/24

HCP 4

Municipality Scope
Highway Paving
Old Town
Light Capital Paving
Highway Safety and Spot
Improvements
Old Town,
Orono Rural Highways
Lighting
Highway
Construction/Rehabilitation
Old Town,
Pittsfield Interstate
Highway Rehabilitation
Bicycle/Pedestrian
Orono On-Road Sidewalk/Trail
New Construction - PE Only
Bicycle/Pedestrian
Orono On-Road Sidewalk/Trail
Safety Improvements - PE Only
Highway Paving
Orono Urban Highways
Mill And Fill
Highway Safety and Spot
Improvements
Patten Rural Highways
Drainage Improvements
Highway Safety and Spot
Improvements
Patten Rural Highways
Large Culvert Improvements -
PE Only
Prentiss Twp T7 Highway Paving
R3 NBPP,
Springfield ; ; ;
Light Capital Paving
Highway Safety and Spot
Improvements
Stacyville

Rural Highways

Shoulder Improvements

Name

Route 2A

Interstate 95

Various Locations

Route 2/Pine Street

Godfrey Drive/Stillwater
Avenue

Route 2

Route 11

Route 11

Route 169

Route 11

123

Description

Beginning 0.34 of a mile northeast of
Pembroke Drive and extending northeast
1.34 miles to Route 2.

Begining 0.05 of a mile south of Interstate 95
Exit 193 northbound and extending north
0.60 of a mile. Continuing 0.08 of a mile north
of Interstate 95 Exit 193 southbound and
extending south 0.50 of a mile.

State Police Weigh Station improvements.

New pedestrian crossings and sidewalk
repairs on Main Street between Westwood
Drive and Forest Avenue for 0.29 of a mile.
Improved pedestrian access on Pine Street
for 0.06 of a mile.

Pedestrian crossing improvements on
Godfrey Drive. Install sidewalk on the east
side of Stillwater Avenue for 0.18 of a mile.

Beginning at the north intersection of Boulder
Drive and extending north 0.76 of a mile to
the Old Town town line. BACTS Sponsored.

Beginning 0.06 of a mile south of the Patten
town line and extending north 0.06 of a mile.

Large culvert (#46557) located 0.51 of a mile
north of the Shin Pond Road.

Beginning at Route 6 and extending
northeast 11.97 miles to the T8 R3 NBPP
town line.

Beginning 0.47 of a mile north of the Hersey
Town Twp. town line and extending northeast
0.15 of a mile.
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Total Project Cost

$1,080,000

$1,010,000

$100,000

$100,000

$117,000

$100,000

$15,000



ID/Year

025875.00
2023
HCP 4

024263.00
2022

HCP 4

024247.00
2022

HCP 4

023028.00
2022

HCP 3

022266.00
2023/24
HCP 4

Municipality Scope

Highway Paving
Stetson
Light Capital Paving

Highway Safety and Spot
Improvements

T6 R8 WELS Rural Highways

Large Culvert Improvements -
PE Only

Highway Safety and Spot
Improvements

T6 R8 Wels Rural Highways

Large Culvert Improvements -
PE Only

Highway Safety and Spot
Improvements

Veazie Rural Highways

Slope Stabilization/Protection -
PE Only

Webster Plt Highway-Bridges

Bridge Replacement

Name

Route 222

Grand Lake Road

Grand Lake Road

Route 2

Route 170

124

Description Total Project Cost

Beginning at Route 143 and extending east
2.78 miles.

Large culvert (#995797) located 0.70 of a
mile east of the T5 R8 WELS town line.

Large culvert (#46554) located 0.43 of a mile
east of T5 R8 WELS town line.

Located 0.07 of a mile north of Main Street.

Mattagodus Bridge (#5116) over Mattagodus
Stream. Located 0.43 of a mile southeast of
the Kingman Twp. town line.
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$45,000

$60,000

$75,000

$3,050,000





