
Policy Committee Meeting
April 18th, 2023

1:00 PM
Brewer City Council Chambers and via Zoom

Agenda
1) Call to Order

2) Public Comment
Members of the public in attendance of today’s meeting have an opportunity to provide public
comment on today’s agenda items.

3) Approval of March 21st, 2023 BACTS Policy Committee Meeting Minutes (Attachment A)

4) BACTS Monthly Report (Attachment B)

5) Sewall Better Roads Presentation
Staff Report
Staff have coordinated with Sewall to gather data on pavement conditions on collector roads in the
BACTS area. Sewall has released a preliminary report on the gathered data and has nearly
completed BACTS’ Better Roads assessment and entry of this data into the Better Roads system,
which will help BACTS prioritize road maintenance projects, including scoring of submitted projects
for the 2026-2027 TIP project selection.

Data collected on collector road segments include transverse, longitudinal and load-indicating
cracking extent and severity, extent and severity of vertical distortion of pavement, and presence,
type and quality of patching. Overall scores on pavement conditions will be derived from an
aggregation of these factors and made available for staff in the region to aid in prioritizing paving
projects via an online database tool. This will also include mapping and other visualization.

Sewall will give a presentation on Better Roads technology and the soon available assessment of
pavement conditions on BACTS’ collector roads.

Proposed Action: For discussion only.

6) BACTS UPWP Budget
Staff will provide budgetary information regarding the 2022-2023 UPWP budget.
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The following figures are approximate and will not be finalized until an amendment letter is received
from MaineDOT. After BACTS receives the amendment, the figures will be updated accordingly and
members will be notified of the match. The following are provided below as DRAFT figures at this
time for budgetary consideration only.

Proposed Action: For discussion only.

7) Transit Updates
Staff and The Community Connector will provide updates on transit studies, operations, or other
transit related items.

Proposed Action: For discussion only.

8) Project Updates
Members will provide updates on BACTS funded construction projects in the region.

Proposed Action: For discussion only.

9) MaineDOT Report
MaineDOT staff will provide an update on any MaineDOT projects, policies, or plans.

Proposed Action: For discussion only.

10) Other Business
Discussion of other items not on today’s agenda.

11) Upcoming Meetings
Policy Committee - May 16th, 2023 at 1PM - Bangor City Council Chambers or virtually via Zoom
Transit Committee - June 14th, 2023 at 2PM - via Zoom
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Attachment A
Policy Committee Meeting

March 21st, 2023
1:00 PM

Hampden Town Council Chambers and via Zoom
Minutes

Committee Members Affiliation
Laurie Linscott
Aaron Huotari
John Theriault

Bangor

Jeremy Caron
Linda Johns

Brewer

Amy Ryder
Victor Smith

Hampden

EJ Roach Old Town
Kyle Drexler
Belle Ryder
Rob Yerxa

Orono

Mark Leonard Veazie
MaineDOT

John Devin
FHWA

None in attendance
BACTS

Sara Devlin, Madeline Jensen, Evan King, Paige Nadeau, Mary O’Flaherty

1) Call to Order
Meeting was called to order by John Theriault at 1:00PM.

2) Public Comment
There were no public comments.

3) Approval of February 18th, 2023 BACTS Policy Committee Meeting Minutes
No comments on the minutes, Belle Ryder made a motion to approve the minutes as written, seconded
by Jeremy Caron, raise of hands, all in favor.

4) Staff Report
Madeline Jensen provided an overview of the updated MTP Vision and Goals, per discussion at the
last meeting. Staff are looking to schedule a meeting with each municipality to discuss project and
scenario needs for the next MTP task. Madeline Jensen also provided an update on the Penobscot
Climate Action Plan. The Consultant will be visiting the area in April and would like to meet with
municipalities and stakeholders to discuss needs.
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5) Safe Street For All Grant (SS4A)
Staff Report
BACTS Staff has been encouraged to apply for the next round of funding for the Safe Streets for
All Action Plan, which would allow BACTS to develop a comprehensive safety plan over the next 5
years. BACTS could use the grant to develop a regional safety action plan or for supplemental
safety planning activities. The Actions Plans focus on the following: Leadership Commitment and
Goal Setting, Planning Structure, Safety Analysis, Engagement and Collaboration, Equity
Considerations, Policy and Process Changes, Strategy and Project Selection, and Progress and
Transparency. SS4A Grant also offers Implementation funding, however an Action Plan must be
developed prior to applying for implementation funding. The Action Plan grant requires a 20% local
match, which can be met with an in-kind match.

Proposed Action: Authorize BACTS staff to apply for the Safe Streets for All-Action Plan grant
when the application becomes available.

Sara Devlin provided an overview. BACTS was the only MPO not to apply in the previous round
and has been strongly encouraged by FHWA to apply. BACTS will be reaching out to members for
letters of support, minimum funding is $250,000 over five years. Sara Devlin provided a brief
overview of the anticipated timeline of expenditures under this grant. Sara Devlin also provided an
overview of the 20% match, which could possibly be decreased with a State match portion and
in-kind contributions.

Belle Ryder made a motion to approve the motion as written, seconded by Amy Ryder, raise of
hands, all in favor.

6) Project Selection and Prioritization 2026-2027
Staff Report
Staff has coordinated with the TIP Ad Hoc Committee to develop the attached TIP Project
Selection and Prioritization for the programming of BACTS 2026 and 2027 capital projects. The
attached Project Selection and Prioritization Policy has been slightly modified for Policy Committee
review and approval. Formal project submission will begin on Monday, March 27th, 2023.

Proposed Action: Approve the amended BACTS Project Selection and Prioritization Policy and
the Project Selection Timeline.

Sara Devlin provided an overview. Ad Hoc Committee met a few weeks ago to review the TIP
Project Selection and Prioritization, there were a couple small changes made from previous
versions that were discussed with the group. Sara Devlin also provided an overview of the
projected timeline for this process, including a project ride in July. Members of the group discussed
the process for ensuring that current project submissions are fully funded. Discussion ensued
adding verbiage to ensure that

Sara Devlin will add clarifying language and send out to the group for final approval.

Belle Ryder made a motion to approve the amended BACTS Project Selection and Prioritization
Policy and the Project Selection Timeline, pending the added verbiage to add clarity around project
funding, seconded by Linda Johns, raise of hands, all in favor.

7) BACTS UPWP Budget
Staff will provide budgetary information regarding the 2022-2023 UPWP budget.
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The following figures are approximate and will not be finalized until an amendment letter is received
from MaineDOT. After BACTS receives the amendment, the figures will be updated accordingly and
members will be notified of the match. The following are provided below as DRAFT figures at this
time for budgetary consideration only.

Sara Devlin provided an updated, anticipated carryover, BACTS is working with MaineDOT
regarding this. Sara Devlin proposed carrying over funding, due to anticipated changes in PL
funding expected for the next UPWP. Sara Devlin encourages members to think about future
studies they may want in the next UPWP cycle.

12) Transit Updates
Laurie Linscott provided an update. Driver appreciation day went well. Working on training
employees as well as reviewing service levels.

13) Project Updates
John Theriault provided an update on Bangor projects

● Waterfront Trail
● Oak Street
● State/Forest

Jeremy Caron provided an update on Brewer projects
● South Maine Street out to bid in the next few weeks

Rob Yerxa provided an update on Orono projects
● College Ave/Stillwater Ave intersection April Advertise

14) MaineDOT Report
John Devin provided an update on interstate paving night work Hogan and Stillwater exits, travel
lanes and ramp work.

15) Other Business
Members discussed VPI projects and updates that are being discussed for their municipalities.

16) Upcoming Meetings
Policy Committee - April 18th, 2023 at 1PM - Location TBD or virtually via Zoom
Transit Committee - June 14th, 2023 at 2PM - via Zoom

The meeting was called to adjourn by Belle Ryder, Linda Johns seconded, unanimous approval.
Meeting was ended at 1:40PM.
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Attachment B
BACTS Monthly Report

April 2023

BACTS Staffing - BACTS will be posting a job for a Transportation Planner near the end of April.

Office Hours - BACTS office hours will be changing to Monday through Thursday 8AM - 6PM in the
coming weeks.

Traffic Incident Management (TIM) - Staff has been working with the TIMS groups on scheduling after
action reviews and quarterly TIMS meetings. BACTS continues to work with MaineDOT on
implementing the recommendations from the statewide TIMS strategic Plan. Agendas for TIMs groups
have been prepared for the upcoming stakeholder meetings and will be sent out by the end of the
month.

MTP Vision and Goals Statement - Staff have met with partners to assess future development plans
and goals to prepare for scenario development and project prioritization. Public outreach and additional
communication with partners will follow in the next few weeks/months.

Penobscot Climate Action Plan - Project consultant, Linnean Solutions, visited the region and held
multiple meetings with stakeholders and municipalities to begin building relationships and outlining
goals for Phase 2.

Collector Pavement Inventory and Analysis Data Collection - Sewall has released an initial
high-level survey of the data. Sewall staff will present at the next Policy Committee meeting in April.

Old Town LAP - BACTS has awarded the contract to Frazier Signal Technologies, LLC. BACTS has
received one proposal for construction inspection services and will be negotiating with the firm in the
coming weeks.

Regional Traffic Signals - Sebago will be reaching out to meet with members to discuss the data
needed for phase 2. Anticipate the signal group convening in May or June.

Orono Traffic Calming Policy - The Town of Orono has finalized its policy for traffic calming project
prioritization and selection.

Rural Contract - BACTS Staff are nearing completion of the transportation element of Newport’s
comprehensive plan, pending final input and edits. BACTS staff have aided in determining the scope of
a sidewalk improvement VPI project in Corinna. BACTS and MaineDOT are awaiting a scoping
decision by the town. Staff will soon be involved with a VPI project centered on Main Street in Old Town
and Main and Wilson Streets in Brewer. Hampden is deciding on a scope for a possible downtown VPI
project. Orono is currently moving forward with a VPI project.

TIP Project Submissions, Prioritization and Selection - The BACTS TIP Committee met on March
8th to discuss a schedule for evaluating, prioritizing, approving and submitting projects to MaineDOT
between May and September of 2023. The committee discussed a tentative schedule and related
activities for project proposal and prioritization as well as approaches to spending unallocated IIJA
funding. Project submission is open, please submit projects using our google form.
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Meetings and Conferences

● MaineDOT Coordination Meetings
● TIMS - Southern Maine TIMS Guidelines

Meeting
● Southern Maine TIMS After Action

Review
● EMDC Digital Equity Committee
● Efficiency Maine EV Charging Grant

Webinars
● 2023 National Planning Conference,

Philadelphia

● 2023 Maine Sustainability and Water
Conference

● FHWA/FTA Webinar for the Updated
Guidebook on Model Long Range
Transportation Plans

● Mitchell Center Talk Series
● Maine Trails Coalition - Street Project

Screening
● Talking TIMS FHWA Webinar
● Bangor Council Workshops - VPI

● Bangor Council Bus Stop Endorsement
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