
Policy Committee Meeting
November 28th, 2023

12:30PM
Bangor City Council Chambers and via Zoom

Agenda
1) Call to Order

2) Public Comment
Members of the public in attendance of today’s meeting have an opportunity to provide public
comment on today’s agenda items.

3) Approval of September 19th, 2023 BACTS Policy Committee Meeting Minutes (Attachment A)

4) BACTS Monthly Report (Attachment B)

5) 2022-2023 Unified Planning Work Plan Amendment
Staff Report
BACTS would like to request to shift funding allocations among our FHWA tasks for usage through
the remainder of this UPWP. BACTS is currently working with MaineDOT regarding the carryover of
both FHWA and FTA funds from our current UPWP to our proposed 2024-2025 UPWP, this
carryover will come from a portion of each of the tasks in our current UPWP that have a projected
surplus.

BACTS would like to shift the following amounts amongst the FHWA tasks in our current UPWP.

Increase funding to Task 1 by $25,000 bringing the allotted amount from $333,914 to
$358,914
Increase funding to Task 3 by $51,500 bringing the allotted amount from $198,500 to $250,000
Increase funding to Task 5 by $15,540 bringing the allotted amount from $134,460 to $150,000

These increases will come from Task 6 - our increased PL funding we received in July 2023 that we
have left unallocated to a specific other task. This will bring the allotted amount for Task 6 from
$144,911 to $52,871.

Proposed Action: Approval of UPWP Amendment for shift of funding allocations as noted above.

6) Metropolitan Transportation Plan
Staff Report
The 30 day public comment period for the VISION 2043 update concluded in mid October. Staff and
project consultants (VHB and Zoe Miller Strategies) have worked through comments and
incorporated feedback, as relevant. The final version of the report is ready to be finalized by the
committee. Once finalized, this plan will guide the region's transportation planning over the next 20
years. The plan can be found here.

Proposed Action: Approval to finalize the VISION 2043 Metropolitan Transportation Plan update
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https://bactsmpo.org/wp-content/uploads/2023/11/BACTS-Vision-2043-Final.pdf


7) BACTS Federal Highway Administration Review
Staff Report
FHWA Staff initiated BACTS’ FHWA Planning Review, which involves BACTS staff providing
information on our planning process and documentation to FHWA for their review, comments and
recommendations. FHWA Staff will provide a summary of findings for discussion at the meeting.

Proposed Action: For Discussion Only

8) Safe Streets For All - Grant Update
Staff Report
BACTS is incredibly excited to announce that we have been notified that we have been selected as
a recipient for the FY23 Safe Streets for All Grant. The notice can be found here. Staff will provide
an update on the planned project that this grant will allow us to pursue, and the match requirements
needed for the grant.

Proposed Action: For Discussion Only

9) BACTS UPWP Budget
Staff will provide budgetary information regarding the 2022-2023 UPWP budget.

The following are provided are DRAFT figures at this time for budgetary consideration only.

Proposed Action: For discussion only.

10) Transit Updates
Staff and The Community Connector will provide updates on transit studies, operations, or other
transit related items.

Proposed Action: For discussion only.

11) Project Updates
Members will provide updates on BACTS funded construction projects in the region.

Proposed Action: For discussion only.
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https://www.transportation.gov/briefing-room/biden-harris-administration-announces-roadway-safety-planning-grants-over-200


12) MaineDOT Report
MaineDOT staff will provide an update on any MaineDOT projects, policies, or plans.

Proposed Action: For discussion only.

13) Other Business
Discussion of other items not on today’s agenda.

14) Upcoming Meetings
Policy Committee - January 16th, 2023 at 1PM - Location TBD
Transit Committee - December 13th, 2023 at 2PM - via Zoom
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Attachment A
Policy Committee Meeting

September 19th, 2023
1:00PM

Veazie Town Council Chambers and via Zoom
Minutes

Committee Members Affiliation
Aaron Huotari
John Theriault

Bangor

Jeremy Caron
Linda Johns

Brewer

Jon Clements
Ralph Helms
Amy Ryder

Hampden

Mitch Stone Orono
MaineDOT / FHWA

Dale Doughty, Paige Melius
BACTS

Sara Devlin, Andrew Farquhar, Madeline Jensen, Paige Nadeau, Jacob Stein

1) Call to Order
Meeting was called to order by John Theriault at 1:00PM. Introductions were performed.

2) Public Comment
There were no public comments.

3) Approval of August 29th, 2023 BACTS Policy Committee Meeting Minutes
No comments on the minutes, Jeremy Caron made a motion to approve the minutes as written,
seconded by Aaron Huotari, roll call vote taken, all in favor.

4) BACTS Monthly Report
Sara Devlin provided an update, asked if any members of the committee had any questions. Sara
Devlin also informed members of the group that the Title VI plan is being updated for updated
census information and demographic mapping, and a finalized report will be sent to members prior
to posting.

5) Transportation Improvement Plan Budget Needs
Staff Report
BACTS Staff will review funding levels for current projects in the TIP, discuss any funding deficits,
and possible funding adjustments.

Proposed Action: Discussion on funding levels for projects in current TIP and approve any
project funding adjustments if necessary.
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Sara Devlin provided an overview. BACTS has worked with MaineDOT to assess projects that
have supplemental needs. Discussion ensued regarding projects that needed additional funding
and how to approach these deficits. Sara Devlin proposes taking unallocated funding, including
holding win, IIJA funding, and projects with overages, to fund these deficits, if not then shortages
will fall to the municipalities.

Sara Devlin let the group know that this will likely be the last larger amount of discretionary funding
available to the committee. Members of the group also discussed capital boundaries and eligibility
for MPO funding and projects.

A motion was made to backfill projects utilizing any unallocated funding with exception of the Old
Town Project (WIN 23971.00 which is using local funding to cover the deficit). Aaron Huotari made
a motion as proposed in wording above, Jeremy Caron seconded, roll call taken, all in favor.

6) MaineDOT Capital Programming Updates
Staff Report
BACTS Staff met with MaineDOT planning staff last week to discuss MPO/MaineDOT capital
programming. Staff will provide an update on the MaineDOT proposed initiatives.

Proposed Action: For Discussion Only

Sara Devlin provided an overview and a brief presentation based on discussions with MaineDOT
and the proposed six strategies for planning and work plan development moving forward. Dale
Doughty also added MaineDOT insight to the various strategies and discussions held thus far.

7) Metropolitan Transportation Plan - Final Report
Staff Report
Staff have been working diligently to prepare the final report for the Vision 2043 Metropolitan
Transportation Plan. The 30 day public comment period begins September 19th, 2023. Staff will
briefly go over the draft report and interactive Storymap and direct members and the public to the
MaineDOT PIMA tool to provide feedback.

Proposed Action: For Discussion Only

Maddie Jensen provided an overview. Maddie Jensen encouraged members of the group to
provide feedback, BACTS is happy to attend any public outreach events and to answer council
questions, as needed.

8) BACTS UPWP Budget
Staff will provide budgetary information regarding the 2022-2023 UPWP budget.

The following are provided are DRAFT figures at this time for budgetary consideration only.
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Sara Devlin asked if there were any questions from the group, none at this time. Projected
remaining amount has been included in the 2024-2025 UPWP as carryover and is being reviewed
by MaineDOT.

9) Transit Updates
Maddie Jensen provided an update from the Transit Committee Meeting. Implementation of the
Bus Stop Designation project is under way, including technology RFP, ideally looking at July of
2024 for everything to be finalized.

10) Project Updates
John Theriault provided an update on Bangor projects

● Trail projet on waterfront underway
● Finson road finishing up

Jeremy Caron provided an update on Brewer projects
● Projects ongoing

11) MaineDOT Report
Nothing to report.

12) Other Business
Nothing to report.

15) Upcoming Meetings
Policy Committee - October 17th, 2023 at Orono Town Council Chambers
Transit Committee - December 13th, 2023 at 2PM - via Zoom

The meeting was called to adjourn by Aaron Houtari, seconded by Jeremy Caron, unanimous
approval. Meeting was ended at 1:45PM.
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Attachment B
BACTS Monthly Report

November 2023

BACTS Office - BACTS has moved! Our new office space is at 12 Acme Road, Suite 204, Brewer!
(Upstairs from our old office)

Traffic Incident Management (TIM) - BACTS continues to work with MaineDOT on implementing the
recommendations from the statewide TIMS strategic plan. Staff is updating call sheets for the different
TIMs regions in preparation for future meetings. There will be a joint Penobscot/Hancock TIMs meeting
on December 12th at MaineDOT Bangor facility.

Collector Pavement Inventory and Analysis Data Collection - Staff is coordinating with Sewall to
provide access to the database to all the BACTS members. Sewall has been making updates to the
program and will share it once these updates have been added.

Safe Streets for All Grant - Safe Streets for All Grant, in the amount of $400,000, will fund our Safety
and Action Plan and Demonstration Project for the Greater Bangor Region. Part of our Action Plan for
this project is engagement with our 11 members in the development of your own Vision Zero Plans.

VPIs - BACTS Staff advocated for and attended a check-in meeting for Hampden’s VPI. BACTS
likewise attended the kickoff meeting for Old Town’s VPI, a meeting for Orono’s VPI, and a Scope
Discussion for Brewer’s VPI. Future VPI meetings are planned for December, including a visit site for
the Old Town’s VPI and another meeting for Orono’s VPI.

Rural Contract - BACTS staff have provided Howland with a template for the transportation section of
a comprehensive plan and offered additional support for completing the section; communications with
the community are ongoing. BACTS and MaineDOT have continued rural outreach efforts to inform
communities in Penobscot County of the rural contract and the planning support available to them.
BACTS and MaineDOT have provided contact information to and met with Carmel, Hermon, Newburgh,
and Dixmont. There are presently plans to conduct outreach with Lincoln, Mattawamkeag, Medway, and
Lagrange in December.

Assistance to Community Connector - BACTS Staff met with Community Connector and provided
research assistance for an e-bike racking policy and with revisions to the bus stop naming/numbering
system.

Orono Park and Ride Study - BACTS Staff began work on scoring the potential sites and producing
projections of the number of possible users. The final document will be delivered in December and will
discuss trail connections, long term parking, and climate impacts/benefits.

Penobscot Climate Action Plan - We have concluded a major outreach effort to identify strategy
priorities and are now working internally with the PM and consultant team to develop the Summary
report and 10 Toolkits. Final deliverables will be drafted by the end of the year and staff will host
“implementation workshops” in early 2024 to assist town staff and others with taking the strategies from
paper to action.

BACTS in the News - Recent news stories featuring BACTS:
● https://www.wabi.tv/2023/11/14/law-enforcement-transportation-officials-promote-crash-respond

er-safety-week/
● https://www.newscentermaine.com/article/news/local/bangor/cargo-ships-on-the-penobscot-river

-one-bangor-infrastructure-plan-wants-to-learn-more-transit/97-df68bc20-4bbb-4276-933e-8ee2
77cde484

● https://www.wabi.tv/2023/09/28/bangor-area-comprehensive-transportation-system-asks-input/
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Meetings and Conferences
● MaineDOT Coordination Meetings
● Crash Responder Safety Week Webinars
● Crash Responder Safety Week planning

meetings
● MaineDOT/MPO quarterly meeting
● Talking TIMS FHWA Webinar
● Rural Contract Outreach with Carmel,

Hermon, Newburgh, and Dixmont
● Orono Park and Ride Meeting
● Community Connector E-Bike Policy

Meeting
● Community Connector Bus Stop Numbering

Meeting
● NNECAPA Conference
● Demo on Brewer Community School &

Parkway South - Sunset Park
● MaineDOT Workforce Transportation Pilot

Discussion
● EMDC Regional Planning Commission

Launch
● MTA Meeting
● PCA Monthly Meeting
● Inclusive Transportation Webinar
● Bangor VPI Kick-off and Miovision Set-Up
● PCA Working Group #3
● NNECAPA 2023 Conference
● Public Involvement in Transportation

Decision-Making Training
● Penobscot County Commissioners Meeting-

PCA update
● CEDS Plan Update meeting
● Orono High School Environment Club Talk
● Effective Committee Meetings webinar
● Bangor Traffic Signal Meeting
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