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TRANSPORTATION SYSTEM

BA CTS Non-Profit Board Meeting
November 18th, 2025 at 1:00PM

Conference Room at Penobscot Nation (12 Wabanaki Way) and via Zoom

Agenda
Election of BACTS Treasurer/Secretary

The BACTS Secretary/Treasurer position will need to be reelected. This position will hold through
the original end date of June 2026 and then will be up for reelection.

Proposed Action: Elect the BACTS Treasurer/Secretary to serve through June 2026.

Policy Committee Meeting
November 18th, 2025 at 1:00PM

Conference Room at Penobscot Nation (12 Wabanaki Way) and via Zoom

Agenda
Call to Order

Public Comment
Members of the public in attendance of today’s meeting have an opportunity to provide public
comment on today’s agenda items.

Approval of October 21st, 2025 BACTS Policy Committee Meeting Minutes (Attachment A)
BACTS Monthly Report (Attachment B)

Fare Structure Analysis Update

BACTS staff will give a progress update on the Fare Structure Analysis, a UPWP study using FTA
funding, including existing deliverables, previous and upcoming outreach, and plans for

implementation. A one page summary can be found here.

BACTS UPWP Budget
Staff will provide budgetary information regarding the 2024-2025 UPWP budget.
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https://bactsmpo.org/wp-content/uploads/2025/11/BACTS-CC-Fare-Structure-Analysis-One-Pager.pdf
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BACTS 2024-2025 UPWP 23 Total
10/31/2025 21 Months into contract
Contract to Date Trend Forecasted Trend (Projected Figures) 2 Months left in contract
Total
Amount Remaining
Total Actual % Should be {Less In Direct Estimated
Task  Project Total Alloted Total Spent  In-Kind  Remaining Usage  asof10/31 Variance Kind) Salary  Consultant Expenses — Remaining
FHWA 91.3%
1 Operation and Coordination $358.806  $345.483 $0 $12,323] 96.6% $327.605 -$18,878 $12,323 $28,126 $0 $776 -$16,579
2 Programming §31.800 $31.766 $0 $34] 99.9% $29,035 -82,731 $34 $669 $0 s$14 -$849
3 Data and Studies $396,300  $337,982 $0 $58,318] 853%  $361,839 $23,857| $58,318 $10,377 $10,640 $2,273 $35,027
4 Planning $363,212  $203,607 30 $159,605 561% $331628 $128,022| $159,605 $2,025 $170,017 $65 -512,502
Total FHWA $1150,118  $919.838 50 $230,280) 79.98% $1,050,108  $130.270] $230,280 541,197 $180.657 $3,128 $5,298
FTA

1 Operation and Coordination $88.334 $59.391  $11.878 $17,085] 67.2% $80,653 $21,262 $13,652 $9,283 $0 $161 $4,208
2 Programming §12,250 $4,321 5864 $7,085] 35.3% $11,185 56,864 $5,652 $1,550 $0 $1 $4,101
3 Data and Studies §16.750 $13.433 $2,687 3631 80.2% 515,293 51,861 3504 $1,645 30 34 -51,145
4 Planning $289.040 $138752 $27.750 $122,538 48.0% $263.906  $125,154] $38.030 $15,522 $97.779 -566 -315,205
Total FTA $406,374  $215896  $43,179 $147,299 5313% $371,037 $155141] $117,839  $28,001 $97,779 $99 -$8,040

Total_$1.556.492 §1,135.734  $43.179 $377.579 72.97% $1.421,145 $285411] $348.119 $69.198  $278.436 $3.228 -$2,743

The following are provided are DRAFT figures at this time for budgetary

Proposed Action: For discussion only.

BACTS UPWP Contracts

consideration only.

Staff will provide a monthly report on task order assignments and status. All firms were selected

through the GCA process, unless otherwise noted.

Project

Consultant

Estimated Time Frame

Fare Structure

Foursquare

December 2024 - December 2025

Culvert Inventory - Phase 2

Stillwater Environmental

Engineering*

June 2025 - December 2025

Better Roads - Local Roads Sewall July 2025 - December 2025
Expansion
GIS Mentorship TBA November 2025 - November 2026

Active Transportation Advisor

James Tassé Consulting®

November 2025 - December 2025

*This firm was selected using an RFP process.
Proposed Action: For discussion only.

Transit Updates

Staff and The Community Connector will provide updates on transit studies, operations, or other

transit related items.

Proposed Action: For discussion only.

Project Updates

Members will provide updates on BACTS funded construction projects in the region.

Proposed Action: For discussion only.

10) MaineDOT Report
MaineDOT staff will provide an update on any MaineDOT projects, policies, or plans.

Proposed Action: For discussion only.

11) Other Business
Discussion of other items not on today’s agenda.
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BACTS Staff will discuss with members regarding scheduling preferences for 2026 meetings.

BACTS is pleased to host our annual pet supply drive again this year. All members are encouraged
to bring any pet supply donations (food, toys, blankets, cleaning supplies, etc.) to the December
Policy Committee Meeting. These donations will directly support the wonderful work of the Old Town
Animal Orphanage. Thank you for helping the animals! (Refer to Attachment C for a detailed list of
needed items or to share!)

12) Enter Executive Session - Discussion on Draft MaineDOT Workplan
BACTS Staff will provide an update on the current draft MaineDOT Workplan.

Proposed Action: For discussion only.

End of Executive Session

13) Upcoming Meetings
Transit Committee - November 19th, 2025 at 2PM - via Zoom
Penobscot Climate Action Committee - 2026 Schedule TBD
BACTS Holiday Luncheon / Policy Committee - December 9th, 2025 at 11AM (Hybrid meeting will
start at 11:30) Please RSVP to Paige by 12/1 - Brewer Council Chambers or virtually via Zoom
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MSACTS

. TRANSPORTATION SYSTEM
Attachment A

Policy Committee Meeting
October 21st, 2025

1:00PM
Bradley Council Chambers and via Zoom
Minutes
Committee Members Affiliation
Jeff Davis Bangor
Anne Kreig
Laurie Linscott
Melissa Doane Bradley
Jeremy Caron Brewer
Linda Johns
Amy Ryder-Johnson Hampden
Victor Smith
Earl Labonte Orono
MaineDOT / FHWA
Randall Barrows, Jarod Farn-Guillette, Lisa Sekulich, John Theriault

Call to Order
Meeting was called to order by Jeremy Caron at 1:00PM.

Public Comment
No public comments at this time.

Approval of September 23rd, 2025 BACTS Policy Committee Meeting Minutes
No comments on the minutes, Amy Ryder-Johnson made a motion to approve the minutes as
written, Linda Johns seconded, roll call vote taken, one abstain, remainder all in favor.

BACTS Monthly Report

Belle Ryder provided an overview and an update on a few items. Discussed with the group, State
has transitioned from Streetlight to TomTom. BACTS Staff have undergone training for this
technology and have asked members to reach out if they would like any data collected.

MaineDOT Demonstration Materials Presentation

Jarod Farn-Guillette provided a presentation. Members of the group discussed some of the projects
presented as well as other logistical questions of the program. Jarod will provide presentation
materials to members of the group. Jarod also requested members to start gathering ideas for
potential implementation of projects for the next season. Maddie Jensen mentioned the SS4A
demonstration projects are anticipated to be starting next season and split to the following (2027) as
well, to coordinate with BACTS if their project isn’t selected through SS4A to go through this route.
Belle Ryder also mentioned that BACTS Staff have compiled a list of potential demonstration
projects from VPIs completed across the region that may be a good starting point as well.
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BACTS UPWP Budget
Staff will provide budgetary information regarding the 2024-2025 UPWP budget.

BACTS 2024-2025 UPWP 23 Total
09/30/2025 20 Months into contract
Contract to Date Trend Forecasted Trend (Projected Figures) 3 Months left in contract
Total
Amount Remaining
Total Actual %  Should be (Less In Direct Estimated
Task Project Total Alloted Total Spent  In-Kind Remaining Usage asof 9/30  Variance Kind) Salary Consultant  Expenses Remaining
FHWA 87.0%
1 Qperation and Coordination $358,806  $335,760 $0 $23,046 93.6%  $312,005 -$23,755 $23,046 $38,322 $0 $574 -$15,851
2 Programming $31,800  $31,325 $0 $475 98.5%  $27,652 -§3,673 $475 $1,109 $0 $14 -§649
3 Data and Studies $396,300  $335.379 $0 $60,921 84.6%  $344,609 $9,230|  $60,921  $12,966  $19,095 $2,488 $26,372
4 Planning $363,212  $195,466 $0 $167,746 53.8%  $315,837  §120,371( §167,746 $2,200  §141,983 $65 $23,498
Total FHWA $1,150,118  $897,931 $0 $252,187 78.07% $1,000,103  $102172] $252,187 $54,597  §161,078 $3,141 $33,371
FTA

1 Operation and Coordination $88,334 $55,084  $11,017 $22,233 62.4% $76,812 $21,728 $17,786 $13,589 $0 $161 $4,036
2 Programming $12,250 $3,881 $776 $7,593 31.7% $10,652 $6,772 $6,075 $1,990 $0 $1 $4,083
3 Data and Studies $16,750  $13,358  $2,672 $720 798%  $14,565 $1,207 $576 $1,720 $0 $4 -§1,148
4 Planning $289,040  $119,957  $23991 $145,091 415%  $251,339  $131,382| $116,073 $28911  $129,916 $403 -$43,158
Total FTA $406,374  $192,281  $38,456 $175,637 47.32%  $353,369 $161,088] $140,510 $46,211  $129,916 $569 -$36,186

Total $1,556,492 §1,090,211  $38,456 $427,825 70.04% $1,353,471 §263260( $392,697 §100,808  §290,995 $3,710 -§2,815

Belle Ryder, this is a standing agenda item, no questions or comments at this time from members of
the group.

General Consultant Agreement Task Order
Staff will provide a monthly report on task order assignments and status. All firms were selected
through the GCA process, unless otherwise noted.

Project Consultant Estimated Time Frame

Fare Structure Foursquare December 2024 - December 2025
Traffic Signal Master Plan Sebago October 2024 - December 2025
Support

Culvert Inventory - Phase 2 Stillwater Environmental June 2025 - December 2025

Engineering*

Better Roads - Local Roads Sewall July 2025 - December 2025
Expansion
GIS Support TBD* October 2025 - October 2026

*This firm was selected using an RFP process.

Belle Ryder provided an overview and brief update on contract statuses above. BACTS staff had
put out an RFP for GIS to provide mentorship as well as project support for Complete Streets plan
being developed internally, but received no responses to this RFP. Belle Ryder asked members if
they had any guidance on how to proceed with this to let BACTS know.

Transit Updates
The transit committee is meeting next month.

Project Updates
Members provided updates on projects across the region.

10) MaineDOT Report

Randy Barrows provided an update on various projects across the region. Jarod Farn-Guillette
provided a brief update on the new commissioner at MaineDOT. Lisa Sekulich also provided an
update on various projects across the region as well.
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11) Other Business
Belle Ryder provided a brief update - Veazie intersection can apply to the UPI. BACTS has received
a few UPI submissions that will need to be prioritized, Belle requested a few members to attend a
scoring meeting to create this prioritized list.

Belle Ryder also notified the group that Mitch Stone would like to resign as the BACTS
Secretary/Treasurer effective the end of the calendar year. Belle Ryder asked if anyone is interested
to please reach out, if no one reaches out Linda Johns has agreed to take over this role until the
new elections in July.

12) Upcoming Meetings
Transit Committee - November 19th, 2025 at 2PM - via Zoom
Penobscot Climate Action Committee - December TBD - via Zoom
Policy Committee - November 18th, 2025 at 1PM - Penobscot Nation Conference Room or virtually
via Zoom

The meeting was called to adjourn by Linda Johns, seconded by Amy Ryder-Johnson. Unanimous
approval. Meeting ended at 2:05PM.
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DACTS

TRANSPORTATION SYSTEM

Attachment B
BACTS Monthly Report
November 2025

BACTS Overhead Rate - BACTS Staff are working with MaineDOT to finalize the overhead rate for 2026
contracts.

MaineDOT Workplan - MaineDOT has published a draft work plan. Additional details about the plan will be
presented during the November meeting.

Traffic Incident Management (TIM) - Staff held the Southern Maine and Aroostook TIMs meetings. Staff
also attended the Greater Portland TIMs meeting with GPCOG. Staff attended safety meetings related to the
Millinocket Marathon. BACTS staff performed outreach with MMA to discuss future TIMs training and
prepared for Crash Responder Safety Week.

VPIs - Staff attended a presentation in Hampden regarding the final draft of the VPI.

Rural Contract - Staff submitted a 2026 Rural contract to MaineDOT. Staff sent another round of
Transportation Chapter drafts to Dixmont and Garland for their comprehensive committee review. Staff
discussed the future needs for the Corinth Transportation chapter and read through further information
provided by the town. Lastly, staff began researching Amish transportation issues as requested by
MaineDOT.

Culvert Inventory - Staff worked with Stillwater Environmental Engineering to discuss further project
developments with plans for a first review of final drafts at the end of November.

Traffic Signal Master Plan Support - Additional funding for 2026 has been included in the draft work plan.
Once the work plan is finalized, staff will work with MaineDOT to develop a memorandum of understanding
for the funding.

Complete Streets - Staff has continued working on the Complete Streets road classification and
recommendations for facilities and countermeasures. James Tassé Consulting was engaged to review the
recommendations for active transportation facilities (primarily bicycle and pedestrian infrastructure) before
those recommendations are presented to the Complete Streets Steering Committee. BACTS staff will be
reaching out to all 11 members soon to ask the members to review the classification assigned to the roads in
their community.

Road Condition Inventory with Vialytics - BACTS staff is working with the Vialytics platform to customize
it for HCP 3 & 4 collection. BACTS staff will do some preliminary road condition collection this fall and winter
but the full collection will take place during the spring of 2026.

Meetings and Conferences

e MaineDOT Rural Contract Coordination e Millinocket Marathon Emergency Planning
Meetings Meeting

e Hampden VPI Council Meeting e CC Fare Structure Analysis Monthly

e Aroostook TIMs Meeting

e Greater Portland TIMs e NNECAPA Annual Conference

e Southern Maine TIMs e SS4A Monthly Meeting

e MTA Meeting
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PCA Working Group Meetings

Penobscot Valley Senior College
Presentation

Community Connector Driver Outreach
MAINECAN Conference Planning Meeting
MPO Directors Meeting
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Attachment C

Help the Old Town Animal Orphanage!
BACTS’ Annual Pet Supply Drive

BACTS is hosting our annual pet supply drive for the Old Town Animal
Orphanage from November 18th, 2025 - December 9th, 2025

Donations can be dropped off at the BACTS Office -
12 Acme Road, Suite 204, Brewer, ME

6‘: The Old Town Animal Orphanage is especially in need of

the following items:
Dog Food and Cat Food, Cat Litter, Towels, Blankets,
Cleanlng Supplies, Dog Walking Supplies (Leashes,
collars, etc.)

> \ -

‘ v For a complete list of needs, please visit
the shelter's website:
https://www.animalorphanageoldtown.com
/shelter-wish-list
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