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Bangor Area Comprehensive Transportation System (BACTS) MPO Planning Review 
 
 
The Federal Highway Administration (FHWA) and Federal Transit Administration (FTA) 
conducted on November 17, 2023, a joint planning review of the transportation planning process 
for the Bangor Area Comprehensive Transportation System (BACTS) Metropolitan Planning 
Organization (MPO).  
 
The FHWA Maine Division conducted a desktop review of the planning products and processes 
following the receival of a completed questionnaire detailing all pertinent review questions and 
supporting documents. Prior to the desktop review, the FHWA Maine Division visited the 
BACTS office to understand their required metropolitan transportation planning products and the 
process to develop the Long-Range Transportation Plan (LRTP), the Transportation 
Improvement Program (TIP), the Public Participation Plan (PPP), the Unified Planning Work 
Program, Project Selection and Prioritization Process, and Organizational Bylaws of the BACTS, 
and assess compliance of the planning products to the FAST Act. The FHWA Maine Division 
Community Planner regularly attends Policy and Transit Advisory Committee meetings and is 
included in all BACTS planning activities as applicable.   
 
On behalf of FTA and FHWA, I commend the MPO staff for their positive attitude and 
exemplary professionalism in conducting this planning review, as well as working consistently 
with MaineDOT, FHWA, and being a standout resource for other MPOs in Maine. It remains 
clear that BACTS is a high-performing organization. 
 
On November 28, 2023, the FHWA Maine Division presented a summary of the findings and 
recommendations at the BACTS policy committee meeting. The summary findings listed below 
and the discussions held concludes the planning review for BACTS.  Based on the findings of 
the metropolitan planning review, FHWA and FTA jointly find that the Bangor Area 
Comprehensive Transportation System is complying with the metropolitan planning laws and 
regulations. 
 
 
 
 
 
 
 
 
 
 



 
 
 

 
Summary of Review Findings 
 
Transportation Plan 
 
The Transportation Plan was updated in 2018 and finalized shortly after the previous BACTS 
Planning Review was conducted. It appears that all previous recommendations regarding the 
Transportation Plan were adequately addressed.  
 

• Consider applying Specific, Measurable, Achievable, Relevant, and Time-Bound 
(SMART) metrics to recommendations. This could include projects already 
completed to document and demonstrate that recommendations are being completed.  

TIP 
 
The TIP incorporated all previous recommendations and sufficiently meets TIP standards and 
requirements.  

 
UPWP 
 
In accordance with 23 CFR 450.308 the MPO is required to indicate in sufficient detail, 
responsibility for work, completion schedules, and products as well as tasks to which funds have 
been provided under Title 23 and 49 of the U.S.C. BACTS UPWP meets and exceeds existing 
standards. Kudos! 

 
List of Obligated Projects 
 
In accordance with 23 CFR 450.332 the MPO, transportation operators and the State must 
cooperatively develop a listing of projects for which Federal funds have been obligated in the 
previous year.  The listing must include all federally funded projects authorized or revised to 
increase obligations in the preceding program year and, at a minimum, the following for each 
project: 

• The amount of funds requested in the TIP; 
• Federal funding obligated during the preceding year; 
• Federal funding remaining and available for subsequent years; 
• Sufficient description to identify the project or phase; and 
• Identification of the agencies responsible for carrying out the project or phase. 

 
BACTS does have and has made this information available to the public on the website. 
 
 
 
 
 
 
 
 
 
 



 
 
 

Transit 
 
BACTS is commended for its support to the City of Bangor to study the city’s Community 
Connector bus system to explore alternatives and answer numerous questions with respect to 
rider preferences and the overall efficiency of the current system. Kudos! 
 
Bicycle and Pedestrian 
 
BACTS completed their Long-Range Pedestrian and Bicycle Transportation Plan in 2019 to 
make bicycling and walking viable and attractive choices of travel to support multimodal 
accessibility and safety. The plan is holistic, includes maps of existing facilities and ranks 
priorities. Kudos! 
 

• Consider utilizing Safe Routes to School principles to develop initiatives and 
partnerships.  

 
Public Outreach and Public Involvement 
 
The Public Participation Plan was updated in 2021 and is utilized throughout BACTS planning 
activities. BACTS is encouraged to include in any update the new public involvement 
requirements under BIL.  
 
Travel Forecasting Methods 
 
BACTS is encouraged to continue working with MaineDOT’s modeling experts and FHWA’s 
Resource Center on the update of the travel demand model for the region.   
 
Title VI, Environmental Justice, & Limited English Proficiency 
 
The Title VI / Environmental Justice Non-Discrimination Plan is up to date, sufficiently meets 
all requirements and is easily accessible on the website. Kudos! 


