
Executive Committee Meeting 
November 5th, 2026 at 2PM 

Hampden Council Chambers 
Agenda 

1) Call to Order
2) Public Comment

Members of the public in attendance of today’s meeting have an opportunity to provide
public comment on today’s agenda items.

3) Approval of October 6th, 2026 BACTS Executive Committee Meeting Minutes
(Attachment A)

4) 2027 Meeting Schedule
5) Upcoming Meetings

BACTS Policy Committee Meeting - November 17th, 2026
Executive Committee
● Scheduling for 2027

6) Executive Session - Annual Executive Director Review
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Attachment A  

Executive Committee Meeting 
October 6th, 2026 at 2PM at the Brewer Code Conference Room 

Minutes  
Attendees: Jeremy Caron, Jefferson Davis, Linda Johns, Amy Ryder 

Staff: Belle Ryder 

1)​ Call to Order 
Called to order at 2:01 by Jeremy Caron 

2)​ Public Comment 
No public comment. 

3)​ Approval of July 14th, 2026 BACTS Executive Committee Meeting Minutes 
Moved by Linda Johns, seconded by Jefferson Davis. All in favor. 

4)   2026 Goals and Strategies  
Discussion on the Goals and Strategies for BACTS in 2026.    

5)  State Funding Discussion 
Discussion on future funding levels and potential implications on the BACTS region.   

6)   BACTS Staffing & Compensation 
Discussion on BACTS staffing levels.    

7)  BACTS Project Updates 
Discussion on BACTS projects and plans going forward.    

8)   Upcoming Meetings  
BACTS Policy Committee Meeting - October 20, 2026 
Executive Committee  
●​ October 29th at 2PM - Zoom (Executive Director Annual Review Discussion) 
●​ November 5th at 2PM - Hampden Council Chambers (Including Executive Director 

Annual Review) 
 

The meeting adjourned at 3:30 PM. 
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